129110, Mocksa, yn. WenwiHa , goM 58, crpoenue 3
noM.1V, 3 3Tax, KOMH. N21

Ten: +7 (495) 785-88-77, ®axrc: +7 (495) 785-88-78
E-mail: office@satel.org, wvww.satel.org

CATET C

Corpyanuku IT-komnanuu «CATE/I» npomuin oGyyeHue
3¢ PpeKTUBHOM paboTe C HHCTPYMEHTAMM CHCTEMBI
«1C:PM YnpasneHue npoektamu. MoayJib aas 1C:ERP»

Komnauusa CATEJ/l - omHa M3 Beaymux poccuiickux IT-komnaHwuii, paboTamiias Ha pbIHKe
1M POBBIX U UHOOKOMMYHHKAIMOHHLIX TEXHOJIOTHH.

IT-komnanusa CATEJl Havana cBow gedarenbHocTs B 1995 roay. Cneuuanusupyerca Ha
peasH3alMy HWHTErpalMOHHBIX NPOEKTOB M0 pasBUTHIO [T-uHdpacTpykTyphl, paspaboTke
KaCTOMH3HPOBAaHHBIX [IPOrPaMMHBIX pellleHUH U OU3HeC-NPHJIOKEHHH, a TaKiKe Ha CO3JaHHuH U
BHE/[pEHHH CTpaTeruu Uu@poBol TpaHcdopmaunuu. B 2021 roay koMmaHus o6bsBHJIA 00
OTKPBITHH COGCTBEHHOIO IIeHTpa pa3paboTKU NPOrpaMMHBIX pelieHui B Ipociasiie.

Cbepa [pmeATeNbHOCTH KOMNAHHUM OXBAaThIBAaeT IUHPOKUA KPYyr KJIMEHTOB - KpPYNHBIX
KOMMEPYECKHX U rOCy/lapCTBEHHBIX CTPYKTYp: AnMuHHcTpauus [Ipesugenta PO, MunucTepcTBO
o6oponbl P®, llenTpanbHbiii 6ank P®, P/, PocoGopouskcnopt, Beimnenxkom, MTC, Tene2,
Meragon, Opr. xomuTter «Coun 2014», MexayHapojHas denepauus ¢yréona FIFA, UKEA,
PocMopllopt, Pycckuit AnroMmunui, Jlykoiin, Pycrunpo, Uatep PAO, PocceTy, AsponopT BHykoBo,
Peneccanc ctpaxoBaHnue, 'asnpom HedTh, TaTHedTh, POcTeIeKOM H MHOTHX JPYTHX.

Beuay ycmemsHoro wucnonezoBaHHMsi B 000 «CATEJI» pemenns «1C:ERP Ynpasnenue
OpeanpHATHEeM 2» IS TOBBIIeHUs 3QQeKTUBHOCTH YIpaBJieHHs MPOEKTHOH 3KOHOMMKOMH
paccMaTpHBaeTcs pelleHHe, paciupsaiee Bo3MoXHOCTH «1C:ERP YnpaBneHue npeanpusaTHeM
2» B 4aCTH ynpaBJieHHs POEKTHOMH JleATeNbHOCTRIO - «1C:PM YnpaBnenue npoektamu. Moayib
nns 1C:ERP».

B pamkax o6Gy4eHuss no mnporpamme «1C:ERP+PM ympaBjieHHe NpPOEKTHOH 3KOHOMHKOII»,
npoeezfeHHoro komnanued ITLand ¢ 16 no 19 Hoa6psa 2021 roga, 66K NOAPOGHO PACCMOTPEHBI
CLeHapHH paboTel MOJb30BaTeNed 10 OCHOBHBIM 6GH3Hec-TipoleccaM B cucreMe «1C:PM
Ynpasnenue npoekramu. Mogyne ans 1C:ERPx»:

e HMHMUuManusa 1 NJaHUPOBAHHE IPOEKTOB;

e Perucrpanus npoeKTa ¥ HACTPOMKa OCHOBHBIX [N0Ka3aTeJseH;

e KanenzapHo-pecypcHoe NJIaHUPOBaHHE MIPOEKTa;

o Perucrpanusa naaHa TpyJ03aTparT 10 IPOEeKTHBIM 3ajiadyaM;

e [lnaHMpoBaHHe JOXOJHLIX 06BEMOB, MaTEPHAIBLHBIX PECYPCOB H PACXOAHBIX 06EMOB.
[InaHupoBaHHe AONOJHUTENBHBIX 3aTPaT;

o IlnaHupoBaHue 610 KETOB NPoeKTa. PerucTpanus niaHa 10Xo/10B, IIJaHa 3aTPaT;

¢ [l1aHMpoOBaHHe IPOYMX PACXO/I0B;

o [lnanuposanue [/IC no npoekTy;

e VYTBepxk/leHHe IJiaHa poeKTa. CTapT NpOeKTHLIX paboT;
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» ®opmupoBaHHe HaMepeHUH. DopMHUpOBaHKe 3aKa30B nocrapifukaM. PopMupoBaHue
3aKa30B KJIUEHTOB;

o YyeT paKTHYECKHX JJaHHBIX IT0 06'beMaM H 3aTpaTaM PecypcoB MPOEKTa;

e YdeT 3aTpaT MaTepHalbHBIX PECYypCOB;

e Perucrpanus dgaxra JONOJHUTENbHBIX 3aTPAT PECYPCOB M0 MPOEKTY;

e YyeT QpaKTHYECKHX JOXOAHBIX H PACXOLHBIX 06'bEMOB;

o YdyeT paKTHUECKHX JAaHHBIX 110 OHO/PKETAM [JOXO/I0B U PacX0/i0B;

e OTpaxkeHHe paxTa NOHeCeHHBIX 06LIENIPOU3BO/CTBEHHBIX H 06111€X035iCTBEHHBIX 3aTPaT;

¢ ®opMupoBaHHE OTYETHOCTH M0 JOX0aM H PACXOaM;

e YmpaBieHue matexxaMu. ®opMuUpoBaHHe U COTJIacOBaHMe 3asiBOK Ha pacxooBanue /IC.
®opmupoBaHue oxuganuit JIC. [lnaTexHblil KaneHaps;

o Opranusauus pacyeTos. PopMHpOBaHUeE U BRITPY3Ka IJIATEXHBIX JOKYMEHTOB B OaHK.
3arpyska BhIIIMCOK U3 6aHKa;

e @opMupOBaHHE OTYETOB 110 JBHXEHHIO JEHEXHBIX CPEJICTB;

e Ananus skoHoMuku U KPI npoekTos noptdens;

o [lnaH-dakTHbIM ananus B/IP;

o [lsaH-daKTHBIN aHAU3 BEIOJTHEHHBIX 06HEMOB;

¢ KPI npoekros noprdens;

e AHanus 610/KkeTa nopTdesis MPOEKTOB;

e AHa/IN3 JMHAMHKH 3KOHOMHUKH NOPTdeisi IPOeKTOB.

Cirymartend Kypca INONyYydWIM MeTOJHYeCKHe M  [paKTHYECKHe HaBBLIKM  pellleHMs
ynpaBJeHYeCKHX 3aJ/lay IPOEKTHOH OpraHusanuyd B WHPOPMAILMOHHOM CHCTEME C IOMOIIbIO
THIIOBbIX QYHKI[HH.

Cotpynuuku komnanuu CATEJI ocTa/nuch JOBOJIbHBI Ka4€CTBOM OKasaHHBIX ycayr. CaymaTenu
OTMETHJIH HHTEpPeCHOe U3JIOXKEHHEe MaTepHala, MPpoPecCHOHaJIbHbIH N0AX0/ NpenojaBaTess U
60JIbIII0E KOJIMIECTBO HHTEPECHBIX NPAKTHYECKHUX 3a/JaHUH.

[lpoTuB ny6aukanuu B CMU 1 MHTepHETE He BO3paxaro.

I'eHepaNbHBIN AUPEKTOP

000 «CATEJI» Hnxapes AjlekcaHap AleKkceeBUY

19 Hos6ps1 2021 1.



